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	Your ref: 


Please Reply To: Senior Information Governance Officer

T 01924 306112

E:  freedomofinformation@wakefield.gov.uk 
Date: 4 August 2026


	

	

	

	

	

	


Transformation Directorate

Service Director: Emma Marshall
Wakefield One 

Burton St 

Wakefield 

WF1 3EB

Typetalk calls welcome

Contact: Senior Information Governance Officer

T 01924 306112

E: freedomofinformation@wakefield.gov.uk 
Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503
Dear Requester,

FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  

REF: FOI 737
I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 

Please find the response to your request below. 

1. Please provide copies of all policies, procedures, guidance documents and protocols relating to the management of employees diagnosed with a terminal illness.

Wakefield Council’s Sickness Absence Policy applies to the management of staff with all illnesses. Attached
2. Please provide copies of all policies, procedures, guidance documents and protocols relating to employees who have suffered a catastrophic life-changing illness or injury, including (but not limited to) stroke, traumatic brain injury, spinal injury and progressive neurological conditions.

Wakefield Council do not hold any specific policies for life-changing illness or injury. The sickness policy provided in question applies to staff with all illnesses.

3. Has the Council signed the Dying to Work Charter? If yes, please state the date it was adopted.

No, Wakefield Council has not signed the Dying to Work Charter.

4. Please provide any audits, reviews, evaluations or reports relating to the Council’s implementation of the Dying to Work Charter.

Not applicable.

5. Please provide any guidance issued to managers regarding the application of discretion for employees diagnosed with a terminal illness. Attached
6. How many employees have notified the Council that they have been diagnosed with a terminal illness?

Attendance management records are not categorized by medical conditions. Wakefield Council does not routinely capture or report information relating specifically to employees with terminal illnesses progressing through attendance management stages, capability processes, or other employment outcomes. Therefore we do not hold the  information requested. 
7. Of those employees, how many entered the Managing Attendance Procedure (or equivalent attendance management process)?

Please see our response to question 6.

8. Of those employees, how many progressed to Stage 2?

Please see our response to question 6.

9. Of those employees, how many progressed to Stage 3?

Please see our response to question 6.

10. Of those employees, how many attended a capability hearing?

Please see our response to question 6.

11. Of those employees, how many were dismissed on capability grounds?

Please see our response to question 6.

12. Of those employees, how many retired on ill-health grounds?

Please see our response to question 6.

13. Of those employees, how many remained in employment until their death?

Please see our response to question 6.

14. What is the Council’s target timescale for referring an employee with a terminal illness to Occupational Health?

Wakefield Council do not have a target timescale for referring an employee with a terminal illness to Occupational Health.

15. What was the average time between notification of a terminal illness and referral to Occupational Health?

Wakefield Council does not collect this data. Therefore we do not hold the information requested.
16. What was the average time between referral to Occupational Health and completion of the Occupational Health assessment?

6.3 days (OHA) and 10.7 (OHP) from referral received to outcome report on a 12-month average.
Upon receipt, referrals are triaged the same day and appointments are arranged at the earliest available opportunity in line with agreed service levels. In most cases, assessments are completed and reports issued on the day of the consultation.
Where an employee elects to review the report before release, a review period of up to two working days applies. If amendments are requested following review, completion may take slightly longer.

Please note that this information relates to all referrals and is not specific to employees with terminal illnesses.

17. Does the Council operate a fast-track Occupational Health referral process for employees with a terminal illness? If yes, please provide details.

No.

18. Does the Council have discretion to extend occupational sick pay beyond contractual entitlement for employees with a terminal illness?

Yes.

19. If yes, how many employees with a terminal illness have received an extension to occupational sick pay?

Wakefield Council does not collect or report this data. We therefore do not hold the information requested.
20. Please provide any policy or guidance governing the exercise of this discretion.

There is no policy or guidance governing the exercise of this discretion. We therefore do not hold the information requested
21. Do managers receive mandatory training on supporting employees with a terminal illness?

No.

22. If yes, please provide copies of the training materials.

Not applicable.

23. Please state how many managers have completed this training.

Not applicable.

24. Do managers receive training on supporting employees following a stroke or catastrophic life-changing illness?

No.

25. If yes, please provide copies of the training materials.

Not applicable.

26. Please provide any Equality Impact Assessments relating to the management of employees with terminal illnesses.

The Council’s Sickness Absence Policy applies to the management of staff with all illnesses. Attached.

27. Please provide any Equality Impact Assessments relating to the Managing Attendance Procedure where terminal illness has been considered. As above -  Attached
28. Please provide any guidance issued to managers regarding reasonable adjustments for employees with terminal illnesses. Reasonable Adjustments Guidance attached
29. Please list all support routinely offered to employees diagnosed with a terminal illness.

Support is determined on a case-by-case basis, having regard to the seriousness of the condition, the employee's individual circumstances, medical evidence, and relevant organisational policies. As a result, the support offered may vary between individuals.

· Occupational Health referral and advice.

· Access to the Employee Assistance Programme (EAP), including counselling and wellbeing support.

· Meetings with managers and HR to discuss support needs and workplace adjustments.

· Reasonable adjustments to duties, working arrangements, or work environment where appropriate.

· Flexible working arrangements, including amended hours, home working, or phased reductions in working time where feasible.

· Paid sickness absence in accordance with the organisation's sickness absence policy and applicable terms and conditions.

· Access to special leave provisions where applicable under organisational policies.

· Support with pension, ill-health retirement, and other employment-related benefits where appropriate.

· Regular welfare meetings and ongoing review of support arrangements.

30. Please provide copies of any guidance relating to financial wellbeing, pension advice, welfare benefits advice or counselling for terminally ill employees. Attached
Counselling is available via the Employee Assistance Programme and Occupational Health. Pension advice from West Yorkshire Pension Fund.

31. Please provide copies of any guidance relating to support offered to the families of employees diagnosed with a terminal illness. West Yorkshire Pension Fund does provide guidance – you may wish to direct your query to them.

32. Does the Council have a policy or protocol relating to the death in service of an employee? If yes, please provide a copy

Manager guidance. Death in Service attached.
Managers are  also signposted to an ACAS guide for Managing bereavement in the

workplace.

33. Please provide details of any support routinely offered to colleagues following the death in service of an employee. 
Colleagues are encouraged to access the Employee Assistance Programme.There is also guidance covering Managing Bereavement in the Workplace. Colleagues are signposted to Mental Health First Aiders. 

The Death in Service Guidance for managers covers practical arrangements and signposts to external specialist support

34. Please provide details of any support routinely offered to the family of an employee who dies in service. 
A single point of contact, often the line manager or a more senior manager is confirmed and with a named HR colleague will be their point of contact to 
guide them.   Organisational Guidance for Managers following a Death in Service should be  followed.
35. Please provide copies of any lessons learned reports, service reviews, audits or investigations relating to the management of employees diagnosed with a terminal illness. 

We do not the information requested
36. Please provide copies of any reports presented to Corporate Leadership Team, Directorate Leadership Teams or elected Members concerning support for employees with terminal illnesses.

We do not the information requested

37. Please provide details of any planned review of policies relating to terminal illness or catastrophic life-changing conditions. 

This is covered by the Sickness Absence Policy which is subject to review on a 

scheduled basis
38. Does the Council have any specific policy for employees who have suffered a stroke?            No. All absence and illnesses are covered by the one Sickness Absence Policy.

39. Does the Council have any specific policy for employees with progressive neurological conditions? 
No. All absence and illnesses are covered by the one Sickness Absence Policy
40. Does the Council distinguish catastrophic life-changing conditions from ordinary sickness absence within its attendance management procedures?

No. All absence and illnesses are covered by the one Sickness Absence Policy
41. If yes, please provide copies of the relevant policy or guidance. N/A as above. Sickness Absence Policy Attached.
42. How many employees diagnosed with a terminal illness have been required to attend a formal attendance review meeting, capability meeting or dismissal hearing after notifying the Council of their diagnosis?

Attendance management records are not categorised by medical condition. The  Council does not routinely capture or report information relating specifically to employees with terminal illnesses progressing through attendance management stages, capability processes or other employment outcomes

43. How many employees diagnosed with a terminal illness died whilst still subject to the Managing Attendance Procedure or capability process?

Attendance management records are not categorised by medical condition. The  Council does not routinely capture or report information relating specifically to employees with terminal illnesses progressing through attendance management stages, capability processes or other employment outcomes

44. How many employees diagnosed with a terminal illness had their occupational sick pay reduced or exhausted before their employment ended?

The Council does not hold this information in a recorded format and is therefore unable to provide it. Sickness absence records do not contain a field that identifies whether an employee has been diagnosed with a terminal illness. In addition, records relating to occupational sick pay reductions, exhaustion, or extensions do not include a specific category for terminal illness. Consequently, the Council is unable to identify or determine how many employees diagnosed with a terminal illness had their occupational sick pay reduced or exhausted before their employment ended.

45. Has the Council ever exercised discretion to suspend or pause the Managing Attendance Procedure because an employee was terminally ill? If yes, on how many occasions?

Yes. The Council has exercised discretion to suspend or pause the Managing Attendance Procedure in circumstances where an employee was terminally ill.

However, the Council does not hold this information in a format that enables the number of occasions to be identified or reported. Decisions to suspend or pause the procedure are not recorded against a specific category that would allow cases involving terminal illness to be readily extracted from Council records. Consequently, while the Council can confirm that this has occurred, it is unable to provide the number of occasions.

46. Please provide any recorded guidance instructing managers not to progress attendance management procedures for employees with a terminal illness.                                                  The Council’s Sickness Absence Policy applies to the management of staff with all illnesses.

47. Please provide any recorded information setting out what constitutes a ‘terminal illness’ for the purposes of employment policies.

The Council does not hold any recorded information defining ‘terminal illness’ for the purposes of its employment policies
48. Please provide any recorded information showing whether the Council monitors outcomes for employees diagnosed with a terminal illness. Attendance management records are not categorised by medical condition, including terminal illness. Consequently, the Council does not routinely capture, monitor, or report information relating specifically to employees with terminal illnesses progressing through attendance management stages, capability procedures, or other employment-related outcomes.

The Council therefore does not hold recorded information that would enable such outcomes to be identified and reported.

49. Please provide any recorded information relating to benchmarking or comparison with other employers regarding support for employees with terminal illnesses. The Council does not hold any recorded information relating to benchmarking or comparisons with other employers regarding support for employees with terminal illnesses. We therefore do not hold the information requested.

I trust that this information is satisfactory for your purposes, but please do not hesitate to contact me should you have any further queries regarding this matter.
If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 

 

Corporate Information Governance Team, 

Wakefield One, Wakefield,  

West Yorkshire  

WF1 2EB 

Yours faithfully, 

Senior Information Governance Officer

Corporate Information Governance Team 

Legal and Governance

Wakefield Council

Tel: 01924 306112

E-mail: freedomofinformation@wakefield.gov.uk
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