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Typetalk calls welcome

Contact: Senior Information Governance Officer

T 01924 306112

E: freedomofinformation@wakefield.gov.uk 
Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503
Dear Requester,
FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  

REF: FOI 655
I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 
Please find the response to your request below. 
1. Does your local authority currently provide substance misuse and/or addiction recovery services — whether delivered in-house, commissioned from external providers, or a combination of both? If commissioned externally, please identify the provider(s) and the contract reference(s) where possible.

Wakefield Council does not directly provide substance misuse and/or addiction recovery services, nor does it currently hold a contract for the provision of such services for colleagues.

However, the Council does make a range of internal support resources available to colleagues and managers, including:
· Digital guidance and wellbeing information available through internal channels.

· A Drug and Alcohol Policy, which provides information, support, and guidance for employees and managers.

· Mental Health First Aiders trained to support colleagues with mental health concerns.

· Signposting to the Council's Employee Assistance Programme (EAP), which offers confidential advice and support on a range of personal and work-related issues, including those relating to substance misuse.

· Referral to Occupational Health for medical advice and guidance

· Signposting to external specialist organisations, including Turning Point, NHS (Alcohol Addiction Service and Drug Advice Service), FRANK, GP services which provide substance misuse and addiction recovery support services.
2. Whether services are delivered in-house or by an external provider, does the applicable drug and alcohol testing policy for staff working in those services include the following safeguards 

a. Engagement of an independent Medical Review Officer (MRO) or equivalent qualified professional to review positive drug test results before any disciplinary action is taken;

In relation to the Council's Drug and Alcohol Policy, the Council does not engage an independent Medical Review Officer (MRO), or equivalent qualified professional, to review positive drug test results before any disciplinary action is potentially taken.

b. Obtaining an independent toxicological opinion when a positive result may be attributable to legal substances (such as over-the-counter CBD products, prescription medication, or dietary sources);

Wakefield Council does not obtain an independent toxicological opinion where a positive result may be attributable to legal substances.
Under the Council's Drug and Alcohol Policy, colleagues are required to seek advice from their GP, pharmacist, or Occupational Health if prescribed or non-prescribed medication may affect their ability to perform their duties safely and effectively, and to inform their line manager accordingly. 
c. Offering confirmatory re-testing or independent analysis following a disputed positive result;
Non-negative results are confirmed via laboratory analysis before any potential disciplinary action.
d. Referral to Occupational Health before disciplinary proceedings are initiated on the basis of a drug test result;
Wakefield Council does not require a referral to Occupational Health before disciplinary proceedings are initiated on the basis of a test result.
Under the Council's Drug and Alcohol Policy, colleagues are expected to engage with appropriate support and may seek advice from Occupational Health regarding the impact of prescribed or non-prescribed medication on their ability to undertake their role. Failure to comply with the Policy, Testing Protocol, or relevant support requirements may result in action under the Council's Disciplinary Policy.

e. Maintenance of a written drug and alcohol testing policy that meets the standards recommended by the ACAS guidance on managing drug and alcohol misuse at work? If commissioned externally, please confirm whether these safeguards are specified in the commissioning contract or service specification, and provide the relevant clauses where possible.

Wakefield Council maintains a written Drug and Alcohol Policy to support workplace safety and colleague wellbeing. Consistent with ACAS guidance, the Policy promotes early disclosure, support, and rehabilitation, and encourages colleagues to seek assistance where drug and/or alcohol issues may be affecting them. The Council will support colleagues who proactively disclose drug and/or alcohol use or misuse issues.
3. Has your authority received any complaints, concerns, or whistleblowing disclosures from service users, staff, or members of the public regarding the drug testing practices of substance misuse service providers (or in-house services) in the last five years? If so, how many and what was the general nature of those complaints?

Wakefield Council's Drugs and Alcohol Policy and Testing Protocol were implemented in July 2025. No concerns have been raised relating specifically to drug testing. 
4. Does your authority's contract monitoring or quality assurance process include any review of drug testing procedures or outcomes — whether delivered in-house or by a commissioned provider?

Internal controls include HR oversight throughout the testing process, including review of test outcomes and advice to managers regarding any subsequent action.

The Council also reviews its policies to ensure they remain compliant with relevant legislation, aligned with best practice, and fit for purpose.

Additionally, I wish to raise the following in connection with the above request: Peer-reviewed literature confirms that lawful, everyday substances can produce false positive results on immunoassay-based drug screening devices — the type of point-of-care test routinely used in workplace and service settings across the UK. Documented sources of cross-reactivity include poppy seeds, over-the-counter CBD products, prescribed medications (including codeine, tramadol, gabapentin, and certain antidepressants), tonic water, bananas, passive or environmental exposure to cannabis smoke, and certain antihistamines — among others.

In light of this, please also provide:

5. Is your authority (and/or its commissioned substance misuse service provider) aware of the cross-reactivity risks identified above? Has any assessment been made of the likelihood of false positive results from lawful sources when using immunoassay screening?
Wakefield Council does not commission a substance misuse service provider for the purposes described in this request.
The Council's Drug and Alcohol Policy and Testing Protocol do not specifically address cross-reactivity risks or include an assessment of the likelihood of false positives from lawful substances.
Testing is only undertaken where there is reasonable cause, with HR oversight and documented justification. Positive screening results are confirmed by laboratory analysis using LC-MS/MS before a result is reported.

6. Does the applicable drug and alcohol testing policy require that all positive screening results are confirmed by a second, independent analytical method — specifically GC-MS or LC-MS/MS — before any disciplinary, safeguarding, or service-access decision is made?

Positive screening results are confirmed by laboratory analysis using LC-MS/MS (Liquid Chromatography-Tandem Mass Spectrometry) before a result is reported. Decisions are therefore not based solely on an initial screening result.
The Council's Drug and Alcohol Policy and Testing Protocol do not require, or provide guidance on, a further independent analysis beyond this confirmatory testing.
7. If confirmatory testing is not routinely carried out, on what basis are positive screening results treated as definitive?

Under the Council's Testing Protocol, non-negative screening results are confirmed by laboratory analysis using LC-MS/MS (Liquid Chromatography-Tandem Mass Spectrometry) before a result is reported. Screening results are therefore not treated as definitive.
8. Has your authority (and/or its provider) received any complaints, grievances, or representations from individuals who attributed a positive drug test result to any of the lawful sources listed above?

If so, how many in the last three years, and what was the outcome?

No recorded instances.

9. What guidance, if any, has been issued to staff involved in drug testing about the possibility of false positives from lawful substances, and the appropriate steps to take before acting on a screening result?
Under the Council's Drug and Alcohol Policy and Testing Protocol, testing is only undertaken where there is reasonable belief that a colleague's performance and/or conduct may be adversely affected by drugs and/or alcohol. Managers must document their concerns and obtain HR advice before testing.
Non-negative screening results are not treated as definitive and are subject to laboratory confirmation before any next steps are determined.
The Policy also promotes colleagues to disclose prescribed or non-prescribed medication that may affect their ability to undertake their role and to access appropriate support.

The Council has not issued separate guidance specifically relating to false positives arising from lawful substances.
I trust that this information is satisfactory for your purposes, but please do not hesitate to contact me should you have any further queries regarding this matter.
If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 

 

Corporate Information Governance Team, 

Wakefield One, Wakefield,  

West Yorkshire  

WF1 2EB 

Yours faithfully, 

Senior Information Governance Officer

Corporate Information Governance Team 

Legal and Governance

Wakefield Council

Tel: 01924 306112

E-mail: freedomofinformation@wakefield.gov.uk
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