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	Your ref: 


Please Reply To: Senior Information Governance Officer

T 01924 306112

E:  freedomofinformation@wakefield.gov.uk
Date: 15 May 2026


	

	

	

	

	

	


Transformation Directorate

Service Director: Emma Marshall
Wakefield One 

Burton St 

Wakefield 

WF1 3EB

Typetalk calls welcome

Contact: Senior Information Governance Officer

T 01924 306112

E: freedomofinformation@wakefield.gov.uk:

Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503
Dear Requester, 

 

FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  

REF: FOI 23176
I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 
Please find our response to your request below. This information has been provided by the relevant service area/s.  

Request 1. SEND Tribunal legal costs.

For each of the financial years 2022/23, 2023/24, and 2024/25:

(a) the total amount spent by your authority on external legal representation in connection with SEND Tribunal appeals, including solicitors' fees, counsel's fees, and fees for expert witnesses instructed by your authority;

(b) the total amount spent on any in-house legal resource allocated to SEND Tribunal work, if recorded separately;

(c) if the total legal cost per case is recorded or calculable, the average cost per appeal.

Request 2. Independent and non-maintained placement costs

For each of the financial years 2022/23, 2023/24, and 2024/25:

(a) the total number of children and young people with EHCPs placed by your authority in independent or non-maintained special schools;

(b) the total annual expenditure on those placements;

(c) the average annual cost per placement;

(d) the number of those placements that were made following a SEND Tribunal order or were conceded during Tribunal proceedings, as distinct from placements made by your authority's own decision.

Request 3. Average cost of maintaining an EHCP

For the most recent financial year for which data is available:

(a) the total expenditure by your authority on provision specified in EHCPs, including direct payments, top-up funding to schools, and commissioned services, but excluding independent placement costs reported under Question 2;

(b) the total number of EHCPs maintained by your authority at the end of that financial year;

(c) if calculated or calculable, the average annual cost per EHCP.

Request 4. Cease to maintain decisions and outcomes

For each of 2023, 2024, and 2025:

(a) the total number of decisions by your authority to cease to maintain an EHCP;

(b) the number of those decisions subsequently challenged by parents or young persons through appeal to the SEND Tribunal;

(c) of the appeals at (b), the number conceded by your authority before hearing;

(d) of the appeals at (b), the number where the Tribunal ordered the EHCP to be maintained.

Request 5. Personal budgets

For each of 2023, 2024, and 2025:

(a) the total number of requests received by your authority for a personal budget under section 49 of the Children and Families Act 2014;

(b) the number of those requests that were agreed;

(c) the number that were refused;

(d) the total value of personal budgets agreed in each year.

Request 6. Named school and parental preference outcomes

For each of 2024 and 2025:

(a) the total number of cases in which a parent or young person expressed a preference for a particular school or institution to be named in section I of an EHCP under section 38(2) of the Children and Families Act 2014; See S12 Notice Below
(b) the number of those cases where the parental preference was agreed and the preferred school was named; See S12 Notice Below
(c) the number of those cases where the parental preference was refused. See  S12 Notice Below
Request 7. Annual review completion rates  
For each of 2024 and 2025:

(a) the total number of EHCPs due for annual review within the calendar year;

(b) the number of those reviews completed within 12 months of the previous review, in accordance with section 44(1) of the Children and Families Act 2014; 
The Council does not hold the requested information in the form specified.

While some underlying data exists, the information requested would need to be created through further analysis and development work. The Freedom of Information Act 2000 provides access to recorded information already held and does not oblige public authorities to create new information in order to respond. Therefore this information is not held
(c) the number of annual reviews that resulted in an amendment to the EHCP.

Section 12: Cost of Compliance Exceeds Appropriate Limit

The requested information is not held in a readily reportable format. While relevant information may be recorded within individual Education, Health and Care Plans (EHCPs), it is contained within free-text fields and cannot be extracted through automated reporting processes.

To determine the information requested, each record would need to be manually reviewed. There were 1,192 new EHCP plans issued across 2024 and 2025. It is estimated that reviewing each case would take a minimum of 10 minutes, equating to approximately 199 hours of work in total.  This significantly exceeds the appropriate limit set out under the Freedom of Information (Fees and Appropriate Limit) Regulations 2004. 

We are therefore refusing this part of the request under Section 12 of the Freedom of Information Act 2000.
Section 16: Advice and Assistance

We recognise that this information may be of interest; however, the data requested is not held in a reportable or structured format. The relevant information is recorded within individual EHCP records as free-text, and the service has confirmed that it cannot be extracted through existing reporting systems.

To assist you in refining your request, you may wish to consider limiting the timeframe to a shorter period (for example, a single month or small number of months), which may reduce the number of records requiring manual review and allow the request to fall within the cost limit.

If you would like to submit a revised request on this basis, we will consider it in line with the Act.

Section 40(2): Personal Information (Low Numbers Suppression)
Some of the information requested has been withheld under Section 40(2) of the Freedom of Information Act 2000, as it constitutes personal data. Where the number of individuals in a category is very low, there is a risk that individuals could be identified, either directly or through combination with other information that may be available.

In accordance with data protection principles, small numbers have therefore been suppressed, as disclosure would be likely to lead to the identification of individuals and would breach Article 5(1)(a) of the UK General Data Protection Regulation (UK GDPR), which requires that personal data is processed lawfully, fairly, and transparently.

Please find attached a spreadsheet containing the information, where held, which you requested. 

 

Please be advised that the document is being provided in Microsoft Excel Comma Separated Values File (CSV), rather than standard Excel file format, following guidance issued from the Information Commissioner’s Office (ICO) concerning the disclosure of data onto shared platforms. To ensure that data can be shared in as secure a manner as possible, Wakefield Council has decided to use the CSV format for the disclosure of all spreadsheets. 

 

 

If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 

 

Corporate Information Governance Team, 

Wakefield One, Wakefield,  

West Yorkshire  

WF1 2EB 

 

Yours sincerely 

Senior Information Governance Officer  

Information Governance Team, 

Wakefield Council 

E-mail: freedomofInformation@wakefield.gov.uk 

Tel: 01924 306112 

[image: image2.png]WOVkJHg_fOV"’OV




[image: image1.png]

[image: image2.png][image: image3.jpg]www.wakefield.gov.uk

v/akefieldcouncil



