












	

	Your ref: 	
Please Reply To: Senior Information Governance Officer
T 01924 306112
E:  freedomofinformation@wakefield.gov.uk 


Date: 7 July 2026


	

	

	

	

	

	


Transformation Directorate
Chief Operating Officer: Emma Marshall
Wakefield One 
Burton St 
Wakefield 
WF1 3EB
Typetalk calls welcome
Contact: Senior Information Governance Officer
T 01924 306112
E: freedomofinformation@wakefield.gov.uk 
Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503


Dear Requester,

FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  
REF: FOI 673

I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 

Please find the response to your request below. 

1. PMO Structure: Does the council currently operate a centralized corporate PMO, or are project management functions completely decentralized across individual service directorates?
 A corporate PMO sits within our Resources Directorate.   Some individual directorates do have project management capability as well. 
2. Staffing Headcount: What is the total current headcount (expressed as Full-Time Equivalents / FTE) of dedicated project managers, programme managers, and PMO analysts directly employed or contracted by the council?
 The corporate PMO headcount is 12.
3. Software Tooling: What specific Project Portfolio Management (PPM) software, work management platforms, or enterprise dashboard tools (e.g., Smartsheet, Microsoft Project, Monday.com, Jira, Excel) are officially mandated for tracking corporate project risk, budgets, and milestone delivery?
 The Council does not use specific PPM software but will use the following Excel, word, sharepoint Online, MS Planner and Power BI
4. Annual Budget: What was the total operational budget allocated specifically to the corporate PMO or central transformation team for the most recent financial year broken into staffing and other costs?
 Staffing budget of the Corporate PMO is fully staffing budget and is £678,000
5. LGR Transition Governance (If Applicable): If the council is currently undergoing or actively preparing for Local Government Reorganisation (LGR), has a temporary or dedicated "Shadow Council" or "Joint Transition Committee" PMO function been established? If yes, who is the appointed Interim Programme Director or Senior Responsible Officer (SRO) leading that transition?
 n/a
6. What is your total annual spend on external consultants, suppliers or technology companies in relation to project management office support.
This year Wakefield Council spent £175,000 with an external support which included but not limited to PMO delivery support. 

I trust that this information is satisfactory for your purposes, but please do not hesitate to contact me should you have any further queries regarding this matter.

If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 
 
Corporate Information Governance Team, 
Wakefield One, Wakefield,  
West Yorkshire  
WF1 2EB 

Yours faithfully, 

Senior Information Governance Officer
Corporate Information Governance Team 
Legal and Governance
Wakefield Council
Tel: 01924 306112
E-mail: freedomofinformation@wakefield.gov.uk
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