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Transformation Directorate
Chief Operating Officer: Emma Marshall
Wakefield One 
Burton St 
Wakefield 
WF1 3EB
Typetalk calls welcome
Contact: Senior Information Governance Officer
T 01924 306112
E: freedomofinformation@wakefield.gov.uk 
Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503


Dear Requester,

FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  
REF: FOI 501

I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 

Please find the response to your request below. 

I am writing to submit a formal request for information under the UK Freedom of Information Act 2000. This request concerns the structural governance of children’s services within the district, specifically regarding the administrative recommendation presented at the Full Council Annual General Meeting held on Wednesday 20th May 2026 to disband, scrap, or structurally merge the standalone Corporate Parenting Committee. 

To ensure comprehensive compliance with the Act, please provide all recorded information, including internal and external electronic communications (emails), cabinet memos, briefing papers, legal evaluations, draft proposals, and financial spreadsheets, held by Wakefield Council regarding the following seven distinct clauses: 

1. Identity of Decision-Makers and Origin of Directive
· Provide all recorded correspondence, minutes from closed executive leadership team (ELT) meetings, or leader/cabinet briefings detailing which specific individuals (including the Executive Leader, Cabinet Members, Chief Executive, or Corporate Director for Children and Young People) initiated, designed, or authorised the recommendation brought to the 20th May 2026 Full Council meeting to dissolve this committee.
The report to full Council 20th May 2026 sets out the written record of the decision to move from a Corporate Parenting Committee to a Corporate Parenting Board.  
Council is asked to disband the Corporate Parenting Committee as a formal Committee but note that the work of corporate parenting will continue to be a priority. This change has been recommended by the Director of Children’s Services. The Committee was formed as part of the response to the Ofsted rating of the service as inadequate in 2018. It has helped to drive improvements in service. This is demonstrated by the subsequent ratings of the service by Ofsted as Good with element of Outstanding in 2022 and 2025. In reality Corporate Parenting for our children and young people in care and care leavers is the responsibility of each and every Councillor and officer. Disbanding the Committee brings a saving of £11,534. At the request of the Director of Children’s Services two member champions will be appointed for Care Leavers and Foster Carers who will continue to be involved in the service’s own governance arrangements for Corporate Parenting which will replace the Committee.
2. Project Cost Savings and Financial Appraisals
· Provide the complete business case, financial analysis, or savings projections associated with this removal.
· Itemise the exact financial metrics expected to be saved by scrapping the committee, including but not limited to: member special responsibility allowances (SRAs), dedicated democratic services officer hours, administrative print/distribution costs, and venue upkeep resources.
Finance was not the driver for the decision.  No business case was produced. Therefore, we do not hold recorded information within the scope of your request
The change to these governance arrangements will produce a total cost saving of £11K, arising from reductions in special responsibility allowances.  All other cost savings are not quantifiable.  
3. Strategic Implications of Committee Removal
· Provide all strategic planning documents or impact assessments outlining the structural consequences of removing this committee.
· Provide details on how the council intends to maintain oversight over operational mechanisms previously governed by this committee, specifically: the tracking of out-of-district residential care costs, local fostering incentive allocations (e.g., Council Tax reductions), and the coordination of the Care4us Awards
There are no structural consequences for removal of the Committee.
The Committee will be replaced by a Corporate Parenting Board (as is typical in many other Councils).  The Corporate Parenting Board will retain the same functions (including those set out in the above question) with the same forward plan.  The Corporate Parenting Board will be co-chaired by an elected member representative and senior officer.  Two member champions for fostering and for children leaving care have been identified and will attend the board.  Other membership is expected to remain consistent.  The removal of corporate parenting governance from the committee structure will strengthen the attendance and involvement of children in care, given that the meetings do not have to be conducted in public.  The work of the Corporate Parenting Board will be accountable to the Children’s Scrutiny Committee, as in all previous arrangements.
4. Disclosing Identified Safeguarding Risks
· Provide the complete risk register, corporate risk log entries, or equality impact assessments (EIAs) generated in relation to this proposal.
· Disclose all recorded text detailing the explicit legal, reputational, or safeguarding hazards identified by council staff regarding how the removal of this dedicated forum could impact vulnerable looked-after youth and care leavers.
We do not consider the removal of the Committee to create risk.  The alternative arrangements will carry out all of the prior functions and will, we expect, strengthen the involvement of children in care. Therefore, we do not hold recorded information within the scope of your request
5. Documented Benefits and Functional Benchmarks of the Extinct Committee
· Provide copies of the internal performance reviews, end-of-year logs, or exit evaluations that define what the Corporate Parenting Committee achieved during its lifespan.
· This must include any data acknowledging its specific value in monitoring child dental/GP registrations, implementing the Mockingbird fostering model, and driving the political oversight that successfully upgraded Wakefield's children's services from an Ofsted rating of "Inadequate" to "Good".
The work of the Corporate Parenting Committee is available to view on the Council’s website – minutes of meetings have been published and are available to public scrutiny.   Minutes of the Children’s Scrutiny Committee (which also considered corporate parenting functions) can also be viewed on the Council’s website.
6. Maintenance of the Legal Duty to the Children Act
· Provide any written legal advice, counsel opinions, or internal legal department memos verifying how the council will continue to legally discharge its statutory duties under Section 1 of the Children and Social Work Act 2017 and Section 11 of the Children Act 2004 without a dedicated standalone committee to execute these principles.
The Corporate Parenting Committee was not required by statute.  The position taken to implement a Corporate Parenting Board in the alternative is legally permissible and one adopted by many other Councils.
7. Impact on Transparency, Scrutiny, and Accountability
· Provide all recorded information analysing how removing this committee affects democratic transparency.
· Disclose any text assessing how backbench councillors, the public, and care-experienced youth will retain an open, public forum to challenge executive cabinet decisions if these matters are absorbed into wider, less-focused scrutiny panels. 
The Corporate Parenting Board will be subject to the Children’s Scrutiny Committee as with all other children’s services functions.
I look forward to your response within the compulsory 20-working-day timeline.





I trust that this information is satisfactory for your purposes, but please do not hesitate to contact me should you have any further queries regarding this matter.

If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 
 
Corporate Information Governance Team, 
Wakefield One, Wakefield,  
West Yorkshire  
WF1 2EB 

Yours faithfully, 

Senior Information Governance Officer
Corporate Information Governance Team 
Legal and Governance
Wakefield Council
Tel: 01924 306112
E-mail: freedomofinformation@wakefield.gov.uk
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