












	

	Your ref: 	
Please Reply To: Senior Information Governance Officer
T 01924 306112
E:  freedomofinformation@wakefield.gov.uk 
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Transformation Directorate
Chief Operating Officer: Emma Marshall
Wakefield One 
Burton St 
Wakefield 
WF1 3EB
Typetalk calls welcome
Contact: Senior Information Governance Officer
T 01924 306112
E: freedomofinformation@wakefield.gov.uk 
Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503


Dear Requester,

FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  
REF: FOI 452

I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 

Please find the response to your request below. 

I trust that this information is satisfactory for your purposes, but please do not hesitate to contact me should you have any further queries regarding this matter.

Please provide the following information:

1. Adoption Status
· Has the Council formally adopted the Cyber Assessment Framework (CAF) as its primary cyber security assurance model? No 

· If yes, on what date was the framework adopted, and what is the current progress of its implementation (e.g., pilot stage, partial rollout, or fully implemented)? Initial discussions are underway; however, there is currently no agreed timeline or defined requirements.

· If the Council has not adopted the CAF, is there a formal plan or timeline to do so in the 2026/27 financial year (or beyond)? Initial discussions are underway; however, there is currently no agreed timeline or defined requirements.

2. Alternative Frameworks
· If the Council has decided not to adopt the CAF, please state the primary reason for this decision (e.g., lack of resources, preference for other standards, or awaiting further central government guidance). )? Initial discussions are underway; however, there is currently no agreed timeline or defined requirements.

· Please list any other cyber security or risk management frameworks currently in use by the Council outside of PSN (e.g., ISO 27001, Cyber Essentials/Cyber Essentials Plus, NIST). Both Cyber Essentials and Cyber Essentials PLUS annually

As the Cyber Assessment Framework (CAF) is still in the initial discussion stage and has not yet been implemented within the Council, we are unable to provide responses to the questions (3-5) below as the requested information is not currently held.

3. Manpower and Personnel
· How many Full-Time Equivalent (FTE) staff members are currently allocated to the implementation, assessment, or ongoing maintenance of the CAF?
· Has the Council recruited new staff specifically to handle the requirements of the CAF, or has the workload been absorbed by existing IT/security teams?
· Have external consultants or third-party service providers been contracted to assist with the CAF assessment?
· How are you planning to select systems to be prioritised during the CAF implementation?
4. Financial Cost
· What is the total estimated cost to date of adopting/implementing the CAF framework within the Council? (Please include costs for staff time, software/tools, and external consultancy).
· What is the projected annual budget for maintaining compliance with the CAF over the next three financial years?
5. Governance
· Which department or senior leadership role (e.g., SIRO, CISO, or Head of IT) is ultimately responsible for the Council’s CAF compliance and reporting?

If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 
 
Corporate Information Governance Team, 
Wakefield One, Wakefield,  
West Yorkshire  
WF1 2EB 

Yours faithfully, 


Senior Information Governance Officer
Corporate Information Governance Team 
Legal and Governance
Wakefield Council
Tel: 01924 306112
E-mail: freedomofinformation@wakefield.gov.uk
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