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Transformation Directorate

Service Director: Emma Marshall
Wakefield One 

Burton St 

Wakefield 

WF1 3EB

Typetalk calls welcome

Contact: Senior Information Governance Officer

T 01924 306112

E: freedomofinformation@wakegield.gov.uk
Typetalk calls welcome
From a textphone dial: 18001 0345 8 503 503
From a telephone dial: 18002 0345 8 503 503
Dear Requester,

FREEDOM OF INFORMATION ACT 2000- REQUEST FOR INFORMATION  

REF: FOI 23178
I am writing in respect of your recent enquiry for information held by the Authority under the provisions of the Freedom of Information Act. 

Please find our response below.

Questions

1. Compliance with phase transfer deadlines

Regulation 18 of the SEND Regulations 2014 requires local authorities to review and, where necessary, amend a child or young person's EHCP before specific dates in the calendar year of their transfer between phases of education:

31 March in the case of transfer from secondary school to a post-16 institution, and 15 February in any other case.

For each of the past six years:

(a) the total number of EHCPs your authority was required to review under Regulation 18 in respect of phase transfer to a post-16 institution by the 31 March deadline, and the number for which the review was completed and the

 final plan was issued or confirmed by that deadline;

(b) the total number of EHCPs your authority was required to review under Regulation 18 in respect of phase transfer at all other phase boundaries by the 15 February deadline, and the number for which the review was completed and the final plan was issued or confirmed by that deadline.

2. Outcomes of challenges to refusal-to-assess decisions

For each of the past six years:

(a) the number of refusal-to-assess decisions subsequently challenged by parents through statutory mediation;

(b) the number of refusal-to-assess decisions subsequently challenged by parents through appeal to the First-tier Tribunal (Special Educational Needs and Disability);

(c) of the challenges at (a) and (b), the number where your authority subsequently agreed to conduct the assessment, whether by agreement at mediation, by conceding the appeal before hearing, or by Tribunal order;

(d) where available, the average time in weeks between the original refusal decision and the decision to proceed with the assessment following a successful challenge.

3. Educational Psychology advice — timeliness and provenance

For each of the past six years:

(a) the total number of requests for statutory EP advice made by your authority as part of EHC needs assessments;

(b) the number of those requests returned within six weeks, in accordance with Regulation 8(1) of the SEND Regulations 2014;

(c) of EHCPs issued within the statutory 20-week timescale, the number where the statutory EP advice was produced by your authority's in-house EP service, and the number where it was produced by an external EP commissioned by your authority;

(d) the number of statutory EP advice requests referred to external EPs in each year, and whether your authority has a standing arrangement for commissioning external EP advice when in-house capacity is insufficient.

4. Annual review completion rates

For each of the past six years:

(a) the total number of EHCPs due for annual review within the year;

(b) the number of those reviews completed within 12 months of the previous review, in accordance with section 44(1) of the Children and Families Act 2014;

(c) the number of annual reviews that resulted in an amendment to the EHCP;

(d) the number of annual reviews that resulted in a decision to cease to maintain the EHCP.

5. SEND Tribunal appeals and concessions

For each of the past six years:

(a) the total number of appeals registered against decisions of your authority at the First-tier Tribunal (Special Educational Needs and Disability);

(b) the number of those appeals conceded by your authority before final hearing;

(c) the categories of decision appealed, if recorded — specifically, the number of appeals relating to: (i) refusal to assess; (ii) refusal to issue a plan; (iii) content of a plan; (iv) school or institution named in a plan; (v) decision to cease to maintain a plan.

6. SEND complaints and Ombudsman outcomes

For each of the past six years:

(a) the total number of formal corporate complaints received by your authority classified as relating to SEND services;

(b) the number upheld or partially upheld at any stage of your complaints procedure;

(c) the number of decisions issued by the Local Government and Social Care Ombudsman against your authority in relation to SEND matters;

(d) the total value of financial remedies recommended by the LGSCO in those decisions.

7. SEND team staffing and caseloads

As at the most recent date for which data is available:

(a) the total number of SEND caseworkers or EHCP coordinators employed by your authority (full-time equivalent), excluding administrative support staff;

(b) the total number of EHCPs maintained by your authority at that date;

(c) the resulting caseload ratio (EHCPs per caseworker FTE);

(d) the number of SEND caseworker vacancies at that date, if recorded;

(e) the total number of Educational Psychologists employed by your authority (full-time equivalent) in your in-house EP service.

8. Education Otherwise Than At School (EOTAS) provision

For each of the past six years:

(a) the total number of children and young people with EHCPs for whom your authority arranged Education Otherwise Than At School provision under section 61 of the Children and Families Act 2014;

(b) the total number of EOTAS packages active at the end of each year;

(c) the total annual expenditure by your authority on EOTAS provision;

(d) the number of requests received by your authority for an EOTAS personal budget, the number agreed, and the total value of EOTAS personal budgets agreed in each year.

9. Non-maintained and independent placement expenditure, monitoring, and terminations

For each of the past six years:

(a) the total number of children and young people with EHCPs placed by your authority at non-maintained independent schools or independent specialist providers;

(b) the total annual expenditure on those placements;

(c) the average annual cost per non-maintained independent placement;

(d) the number of those placements made following a SEND Tribunal order or conceded during Tribunal proceedings, as distinct from placements made by your authority's own decision;

(e) whether your authority has a formal process for monitoring the delivery of provision specified in Section F of EHCPs at non-maintained independent placements, and if so, the frequency and method of that monitoring;

(f) the number of non-maintained independent placements terminated at the provider's initiative in each year, and the average time taken to secure an alternative placement following such a termination.

10. Non-maintained independent placement refusals

For each of the past six years:

(a) the number of cases where your authority approached a non-maintained independent school or independent specialist provider to request a placement for a child or young person with an EHCP, and the provider declined to offer a place;

(b) where recorded, the primary category of special educational need of the child or young person in each case where a placement was declined, using the DfE SEN2 categories (for example, Autism Spectrum Disorder, Social Emotional and Mental Health, Severe Learning Difficulty);

(c) the number of cases where a non-maintained independent placement was named in a final EHCP or ordered by the SEND Tribunal, and the provider subsequently declined to admit the child or young person;

(d) in cases where a placement was declined, the average time in weeks taken to identify and secure an alternative placement.

11. Reduced timetables and alternative provision for children and young people with EHCPs

For each of the past six years:

(a) the total number of children and young people with EHCPs known to your authority who were on a reduced timetable at any point during the year;

(b) the total number of children and young people with EHCPs known to your authority who were placed in alternative provision at any point during the year;

(c) of the children and young people at (a), the number for whom the reduced timetable was in place for more than one school term;

(d) of the children and young people at (a) and (b), the number for whom the arrangement was recorded as agreed with the parent or young person in writing.

Section 12: Cost Limit Exceeded

Under Section 12 of the Freedom of Information Act 2000, the Authority is not obliged to comply with a request where it is reasonably estimated that the cost of determining whether the information is held, and locating, retrieving and extracting it, would exceed £450 (calculated at 18 hours at £25 per hour).

On this occasion, we estimate that the cost of complying with your request would exceed this limit. The Authority has therefore decided to refuse your request.

Your request seeks detailed SEND performance data across several separate topic areas, each requiring annual figures over a six-year period (2019/20 to 2024/25). This represents a substantial volume of information across multiple service areas, systems and datasets.

Please note that the information you are requesting is not held in a single, central dataset in the format requested. In order to provide a response, the Authority would be required to undertake manual data extraction, cross-referencing and case file review.

Your  request comprises a significant number of discrete data points many of which are not routinely reported together and responding would require input from multiple service areas

A significant proportion of the requested information—particularly for earlier years—is not held in an easily extractable format due to system changes, and would require manual collation from individual records.

There are also in excess of 3,000 individual case records within scope. Sampling has shown that locating and extracting the required information takes approximately 25 minutes per case. This would therefore take approximately 1250 hours to undertake. 

Taking the above into account, and the cumulative time required across the Authority to locate, retrieve and extract the requested information, we are satisfied that the cost of complying with your request would significantly exceed the 18-hour limit.

The Authority has therefore refused your request under Section 12 of the Act.

Section 16: Advice and Assistance

Under Section 16 of the Freedom of Information Act 2000, the Authority has a duty to provide advice and assistance to help you refine your request so that it may fall within the cost limit.

Given the breadth of your request, we suggest that you may wish to consider narrowing its scope. For example, you could:

· Limit the request to a shorter time period 

· Focus on specific question areas (for example, one or two sections such as EHCP timeliness, Tribunal appeals, or complaints data, rather than all 11 sections);

· Prioritise high-level or summary data where available, rather than detailed breakdowns;

If you are not satisfied with the way the Authority has handled your requests, you may ask for an internal review. To request a review please contact the Corporate Information Governance Team in writing to the below address or email freedomofinformation@wakefield.gov.uk and an internal review of your case will be arranged. 

 

Corporate Information Governance Team, 

Wakefield One, Wakefield,  

West Yorkshire  

WF1 2EB 

 

 

Yours faithfully
Senior Information Governance Officer  

Information Governance Team, 

Wakefield Council 

E-mail: freedomofInformation@wakefield.gov.uk 

Tel: 01924 306112 
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