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Wakefield LEA recommends that every governing body appoints a Training Link Governor (TLG).  This document provides advice on how the role can be carried out in practice.

This guidance was first drawn up in 1998, after consultation with TLGs.  Only minor updating has occurred subsequently.

Further information/clarification
If you wish to discuss the contents of this guidance, please contact David Bowen 

(tel. 01924 305501).
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THE ROLE OF THE TRAINING LINK GOVERNOR

The Role of the Training Link Governor (TLG)

The role of the TLG is to:

· promote and develop training within the governing body; and to

· communicate with the LEA about the governor training and support which it provides.

The role of TLG can be shared by two governors, if governing bodies wish to do this.

Putting the Role into Practice
Here are some suggestions about what TLGs might do.  TLGs are not expected to do them all, although those highlighted in italic would be especially useful.

1
Throughout the year:

(a)
maintaining a record of governors’ attendance at training (e.g. on the Governing Body module of the School Administration System - your headteacher can help to arrange this);


(b)
ensuring that copies of “Managing Schools Today” and “Governors’ Agenda” are circulated as governors want (schools in the Enhanced Information Package only).

2
At one governors’ meeting each term:

(a)
asking governors to consider the LEA’s training programme, i.e. going through the range of courses, ascertaining whether the themes would be of value to the corporate work of the governing body or to individual governors, and ensuring that specified colleagues make applications for relevant courses: these decisions could then be recorded formally in the minutes;


(b)
updating your record of governors’ attendance at training;


(c)
informing governors of items in the Enhanced Information Package.

3
When the School Development Plan or Post-Inspection Action Plan is being considered:

(a)
encouraging the governing body to consider the training implications of the SDP and the OFSTED Action Plan to ascertain whether governors feel that they need training on any of the issues which have been identified;


(b)
organising appropriate bespoke training from the LEA (this could be for governors or for governors and staff; for your own school only, for a number of local schools or for the pyramid).

4
When new governors are appointed:

(a)
checking individually with new governors that they know about the LEA’s induction course for new governors and have applied for a place;


(b)
mentoring each governor individually and, perhaps using a brief checklist, discussing their training needs.

5
At one governors’ meeting each year:


(a)
initiating a thorough training needs analysis by the governing body, e.g. using the Training Needs Assessment Form on pages 5-6 of the booklet “Governor Training and Support Services”; this could lead to the production of a training plan for the year or for a two-year period;


(b)
asking governing body committees, e.g. on Personnel and Finance, to consider whether they have specific training needs; this would need to be integrated with any survey of needs carried out by the whole governing body;


(c)
asking the headteacher whether any INSET training days for staff could be useful for governors and encouraging governors (e.g. Curriculum Link Governors) to attend;


(d)
asking governing bodies to consider how feed-back should be given to them by governors who attend courses, e.g. an oral or written report, perhaps supplemented by copies of papers and handouts used at the course; the establishment of a file at the school of papers for reference by other governors could be considered.

6
Organising training courses as necessary


(a)
organising bespoke training from the LEA (this could be for governors or for governors and staff; for your own school only, for a number of local schools or for the pyramid);


(b)
taking the initiative and contacting TLGs in the pyramid or locality in order (a) simply to share ideas and experiences and (b) plan joint courses to make them more cost-effective.

7
Influencing governor training and support in the LEA, as necessary:

(a)
attending LEA consultation meetings with TLGs;


(b)
joining TLGs in the same pyramid to arrange pyramid courses and to share ideas;


(c)
contacting LEA officers to explain the governing body’s ideas on governor training and support.

Further information
If you want to discuss any aspect of this guidance or have any queries about the role of the TLG, please contact David Bowen (tel. 01924 - 305501).
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