WAKEFIELD SCHEME FOR FINANCING SCHOOLS

INTRODUCTION

The Wakefield Scheme for Financing Schools 2003 version (Wakefield Scheme), (originally introduced in March 1999) represents the formal agreement between schools with delegated budgets and the LEA under the latest Fair Funding legislation.  The Wakefield Scheme has been agreed by the Secretary of State for Education and Skills and is a legally binding contract on both parties.

This Financial Procedure Manual for Schools (FPMS) expands upon the requirements of the scheme and has been designed to enable both schools and the LEA to fulfil their legal responsibilities in the control of public funds appropriate to a regime of self-governing schools.  In addition, the manual intends to promote a framework of close co-operation and support for schools allowing maximum delegation within the Fair Funding legislation whilst giving the LEA the opportunity to monitor and if necessary intervene where schools find themselves in difficulty.

The FPMS is based on current best practice in schools and also draws upon the recently published guidance booklets from the Audit Commission /Ofsted, “Keeping Your Balance” and “Getting the Best from Your Budget”.  Hopefully in most schools the requirements should not represent a significant change to existing practices.

The FPMS should be used by the Governing Body and headteacher to determine a school’s Financial Management Policy. Such a policy describes how the finances of the school are to be managed and who will have delegated responsibility for the day to day matters such as paying staff, raising orders for supplies and paying invoices. A suggested format that can be adapted for individual schools is enclosed with this manual. Further guidance on the relative roles of the Governing Body and the headteacher are included in the recent DfES booklet on this subject ref: 168/2000.

Compiling a Financial Management Policy is not straightforward. It is not simply a matter of recording current procedures in school. The Governing Body should agree with the headteacher to what extent they wish to share their responsibilities. For example; how often the full Governing Body will meet, which committees will be formed to help fulfil their responsibilities, what executive powers the headteacher will have, whether the Chair of Governors make decisions in an emergency, which staff will carry out which jobs, how frequently the Governors wish to receive reports on the school budget, the clear minuting of decisions by Committees and subsequent approval by the Governing Body.

To help schools in fulfilling their responsibilities the manual summarises current legislation, the Wakefield Scheme and current guidance on best practice. It should be used together with the Financial Risk and Control (FRC) checklist to test the school’s existing arrangements and procedures, before being formally accepted and recorded in the Financial Management Policy.

In addition the FPMS requires schools to follow a number of procedures to help the LEA fulfil its responsibilities. For the majority of procedures there is no change, but the FPMS does introduce revised procedures for monitoring budgets and ensuring that sound financial procedures are in place. Formal budget returns will be required in October and January to ensure schools are spending within their agreed budget. A completed summary page from the FRC checklist will also be required each year as assurance from the Governors that schools have sound systems of financial management. These new requirements will form the basis for monitoring by the LEA and also the Council’s Internal Audit section.

Although the above will not change the majority of actual procedures in school it may require additional training which the LEA will make available. The Finance Group is also available to provide guidance on any particular aspect of the manual.  (Telephone numbers: Wakefield: 305533, 305534, 305536, 305537, 305538, 305765).

