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PLANNING YOUR GOVERNING BODY’S

TRAINING AND DEVELOPMENT

RATIONALE FOR THIS GUIDANCE

“The governing body improves its own performance through appropriate development activities or training” (OFSTED Handbook, features of a good governing body).

As a LEA, we want to help all governing bodies to be as effective as possible, so that they can do the best they can for the children and young people in their schools.

If the governing body team is to be effective, its members need the right knowledge, skills, understanding and attitudes.  The aim is not to make every governor a “Super Governor” but to enable all governors to contribute to successful governing bodies, by developing and pooling their skills.

Training and development are obviously vital if this aim is to be met.

The aims of the attached documentation are:

· to enable all governors to take responsibility for their own training and development;

· to ensure that training and development meet the needs of the governing body as a team.

Our recommendation is that this process will be led by the Training Link Governor (TLG), with the active support of the Chair of Governors and of the Headteacher.  Clerical support from the school will also make the process much easier.

STARTING OFF

We recommend that governing bodies begin by spending time thinking about the training and development they need in order to stay effective and how much they can reasonably expect governors to commit to.

The LEA’s Model Governing Body Policy on Governor Development 

(Appendix A) could form the basis of this discussion.

This discussion could begin at committee level, with the full governing body receiving a recommendation from a committee, or could simply take place at a full governors’ meeting.

We hope that many governing bodies will adopt the model policy - with or without changes - as it has been generally well-received and is based on good practice developed at individual schools in the LEA.

ASSESSING TRAINING AND DEVELOPMENT NEEDS

We recommend that the governing body assesses its training and development needs for the following year in the second half of the Spring Term or early in the Summer Term.  A plan based on this assessment can then be drawn up in the Summer Term.

This process parallels the drafting of the next School Development Plan.

We suggest that governors should be sent the three forms in Appendix B with the papers for a governors’ meeting.  They should be asked to complete the forms before the meeting, but might also be given time at the meeting to check all three and hand in B2 and B3.

Form B1 is intended to help governors to think about their training needs. It does not need to be returned to the TLG or whoever is co-ordinating the process, but it could be if that was thought to be useful.

Form B2 is a record of the training and development governors think they - or their committee, or the full governing body - need.

Form B3 is a record of governors’ training and development over the previous 12 months plus space for some evaluation of that training, including its impact on the effectiveness of the individual governor or governing body.

Forms B2 and B3 should be returned to the TLG or whoever is co-ordinating the process, for collation.

PLANNING TRAINING AND DEVELOPMENT

It should be possible to use the returned Forms B2 to draw up a plan for governor training and development during the next school year.

Appendix C provides a format for doing this.

Governing body self-review (also best timed for the late Spring/early Summer Term) may also contribute development priorities, as may the new School Development Plan.

Governors would also have to consider the training and development needs of any new governors due to be elected on appointment.

It would be helpful to send a draft copy of the plan to the LEA’s Governor Development Officer at County Hall (Wakefield WF1 2QL) so that it can influence the development of the LEA’s training programme for the next year.

The plan should be taken to a governors’ meeting in the Summer Term for consideration and approval.  The plan could be considered at a committee first, if governors preferred this.  

IMPLEMENTING AND MONITORING THE PLAN

The Training Link Governor (or another governor) would use the plan to:

· encourage governors to attend training in accordance with the plan;

· arrange any bespoke training required by the plan;

· ask governors for feedback (just one or two main points) after they had attended the planned training.

EVALUATING THE PLAN

The returned Forms B3 could be summarised to show:

· the training and development attended by governors during the year;

· governors’ assessment of the value of that training and what could be improved.

This report could be considered by the governors (or a committee) in the Summer Term alongside the plan for the next year.

It would be helpful to send a copy of the plan to the LEA’s Governor Development Officer at County Hall (Wakefield WF1 2QL), so that it can add to the LEA’s evaluation of its training programme.

OVERALL TIMESCALE

Appendix D provides an overview of the timescale for carrying out the assessment of governors’ training needs and the drafting of a Governing Body Training and Development Plan.
APPENDIX A

MODEL GOVERNING BODY POLICY

ON GOVERNOR DEVELOPMENT 

Aim

The aim of this policy is to outline how the governing body will take responsibility for it own development, with the aim of making it more effective in its role of promoting high standards at the school.

Key principles

· Individual governors and the governing body as a team need to develop their knowledge, skills and understanding on a continuous basis if they are to carry out their role effectively.

· All governors must take responsibility for their own development.

· Development includes formal externally-provided training, but can also include focused school visits and/or meetings with staff, reports from the headteacher and/or other staff, reading and Internet research.

· Individual governors come from a wide variety of backgrounds, with diverse knowledge, skills and understanding. Development needs will vary accordingly.

· Individual governors’ circumstances vary considerably and this affects the extent to which they can participate in development activities. Expectations must reflect this.

Role of the governing body

· The governing body will discuss an agenda item on governor development at least once a term. Over the course of a year, issues will include:

· assessing the development needs of the governing body and of individual governors;

· planning the governing body’s participation in training;

· reviewing the progress of this plan.

· The governing body will ensure that “governor development” is an early item on the governing body’s agenda at least once each school year.

· The governing body will ensure that all new governors receive appropriate induction, including:

· written information about the school and the governing body;

· a “mentor” or “buddy” governor who will contact the new governor before the first meeting  and will make themselves available to answer any questions the new governor may have during their first  six months in office;

· LEA or other accredited induction training for new governors.

· The governing body will ensure that all governors who take on particular roles, for example membership of a committee or selection panel, as chair of the governing body or of a committee, or as a link governor are encouraged to develop and keep updated the knowledge, skills and understanding required for that responsibility. 

·   The governing body will ensure that, pooling the knowledge, skills and understanding of it members, it keeps up-to-date with legislative and other changes affecting its work.

· The governing body will draw up an annual plan to ensure that this policy is put into effect.

· The governing body will ensure that a record is maintained at school level of all training and development undertaken by governors.

· The governing body will appoint a training link governor (TLG) to:

· co-ordinate governors’ assessment of their development needs;

· co-ordinate the maintenance of a record of governors’ training and development;

· ensure that governors are aware of the training and development opportunities which are available;

· co-ordinate the circulation of “Managing Schools Today” and “Governors’ Agenda” (schools in the Enhance Information Package only);

· liaise with the LEA and other TLGs on governor training issues.

The TLG will normally have at least one year’s experience of being a governor when he/she is appointed.

Where a governor ceases to carry out the role of TLG or is due to leave the governing body, he/she will arrange to handover any relevant materials and records to his/her successor. To facilitate this, the TLG will normally be appointed/re-appointed in the Summer Term.

Role of individual governors

· Individual governors are expected to support this policy, for example by:

-     participating in an annual analysis of their training needs;

· being prepared to attend at least one training course each school year.

· Individual governors can expect their individual circumstances and training needs to be taken into account when the governing body plans its participation in training. 

· Particular responsibilities, e.g. to attend a particular training course, cannot be allocated to individual governors without their permission.

Monitoring the policy

The governing body will consider how the policy is operating in practice at one governors’ meeting each term. In particular, they will consider:

· whether the policy is being followed and whether it is operating smoothly;

· whether governors are participating in training as planned.

Evaluating the policy

The governing body will consider once a school year (normally in the Summer Term) whether the previous year’s training and development plan has made governors more confident and effective in their role.


GOVERNOR TRAINING NEEDS ASSESSMENT FORM

This form is for your personal use, to help you to identify your governor training needs.

Please use the results of this assessment to complete the attached return 

and give that return (not this form) to your Training Link Governor.

Name:  ………………………………………………..  Date:  …………………………

Please assess your training/development needs using this scale:
1 = confident

2 = fairly confident but could benefit from an update/more specialised training

3 = some understanding, but need to know more

4 = need basic training

	Issue
	Score
	Comment

	1.
	Overall role and responsibilities
	(please circle)
	

	1.1
	Understanding our role
	1
	2
	3
	4
	

	1.2
	Visiting lessons
	1
	2
	3
	4
	

	1.3
	Communication with parents/staff
	1
	2
	3
	4
	

	1.4
	Handling complaints
	1
	2
	3
	4
	

	1.5
	Monitoring, evaluation and self-review
	1
	2
	3
	4
	

	1.6
	Using performance data (e.g., PANDA)
	1
	2
	3
	4
	

	1.7
	Development planning
	1
	2
	3
	4
	

	1.8
	Target-setting
	1
	2
	3
	4
	

	1.9
	Inspection
	1
	2
	3
	4
	

	1.10
	Policy-making
	1
	2
	3
	4
	

	1.11
	Role of link governor (literacy etc)
	1
	2
	3
	4
	

	1.12
	Acting as Chair
	1
	2
	3
	4
	

	1.13
	Other (please specify as “comment”)


	1
	2
	3
	4
	

	2.
	Resources issues
	(please circle)
	

	2.1
	Finance/budget
	1
	2
	3
	4
	

	2.2
	Personnel policy and pay
	1
	2
	3
	4
	

	2.3
	Performance Management
	1
	2
	3
	4
	

	2.4
	Health and Safety
	1
	2
	3
	4
	

	2.5
	Premises
	1
	2
	3
	4
	

	2.6
	Other (please specify as “comment”)


	1
	2
	3
	4
	

	3.
	Curriculum and pupil issues
	(please circle)
	

	3.1
	Balance and breadth of curriculum
	1
	2
	3
	4
	

	3.2
	Inclusion
	1
	2
	3
	4
	

	3.3
	Special Educational Needs
	1
	2
	3
	4
	

	3.4
	Race Equality
	1
	2
	3
	4
	

	3.4
	Particular subjects 

(please specify as “comment”)
	1
	2
	3
	4
	

	3.5
	Pupil health/welfare
	1
	2
	3
	4
	

	3.6
	Child Protection
	1
	2
	3
	4
	

	3.7
	Pupil behaviour
	1
	2
	3
	4
	

	3.8
	Pupil exclusions
	1
	2
	3
	4
	

	3.9
	Other (please specify as “comment”)


	1
	2
	3
	4
	


APPENDIX B: FORM B2

GOVERNOR TRAINING NEEDS ASSESSMENT RETURN

Please use this form to outline the governor training you think that 

you or the full governing body (or a committee) need to receive 

and return it to your Training Link Governor.

Name:  ........................................................................... Date:  ....................................

What training/development do you want to receive over the next 12 months?
	Topic
	Who might provide the training/ development, 

e.g., LEA or school?

	
	

	
	

	
	


Is there any other training which you think should be considered for 

the whole governing body or for a committee of the governors?

	Who should receive the training?
	What would the topic be?
	Who might provide the training

(e.g., LEA or school)?

	
	
	

	
	
	


APPENDIX B: FORM B3

GOVERNOR TRAINING RECORD 

FOR

SUMMER TERM, 2003, AUTUMN TERM, 2004

AND SPRING TERM 2004

Please use this form to give a record of the governor training you have received 

during the 2003/04 financial year and return it to your Training Link Governor.

Name: ……………………………………………..  Date: ………………………..

	Topic or title of the training
	Who provided the training (e.g., LEA or school)?
	Date(s) of training

	
	
	

	
	
	

	
	
	


	Please rate the training you received, overall, by ticking the appropriate box.



	
	Entirely <-----------------------> Not at all
   1             2            3            4             5

	(a)
The training has increased my confidence in carrying out my role
	
	
	
	
	

	(b)
The training has increased my understanding of educational issues
	
	
	
	
	

	(c)
The training has helped me to carry out my role more effectively
	
	
	
	
	


	Are there any other particular improvements that have resulted from this training?



	


	Can you suggest any improvement to the training provided?



	


APPENDIX C

SCHOOL: ………………………………………………








Summer Term 2004

GOVERNING BODY TRAINING AND DEVELOPMENT PLAN  

SCHOOL YEAR : 2004/05

This plan was drafted by: ………………………….(TLG? Committee?)

This plan was agreed by: …………………………..(full Governing Body or Committee) on…………………….

A copy of this plan will be sent to: …………………..(All governors?)

                                                     Governor Development Officer, County Hall, Wakefield WF1 2QL

This plan is based on (as appropriate):
· outcomes from governing body self-review;

· implications of the School Development Plan for 2004/05;

· governors’ assessment of their training and development needs:

· as a governing body;

· as committees of governors;

· as individual governors.

	Training/development plan

(Page 1)
	On completion of

training/ development

	Who will receive the training/development?  

(Whole governing body, committee or 

named individual(s))
	What will be the focus of the training/development?
	Who will provide the training/development?
	When will the training/

development be provided?
	When was the training/

development provided?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Training/development plan

(Page 2)
	On completion of

training/ development

	Who will receive the training/development?  

(Whole governing body, committee or 

named individual(s))
	What will be the focus of the training/development?
	Who will provide the training/development?
	When will the training/

development be provided?
	When was the training/

development provided?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


APPENDIX D

PUTTING THE GOVERNOR TRAINING POLICY

INTO PRACTICE

TIMESCALE

	Process


	Timing
	Actions

	Assessing governors’ training and development needs
	Spring Term

Spring/Summer Term
	· Individual governors assess their training needs

· TLG (or Committee) collates responses and drafts plan 

· TLG informs LEA Governor Services of any issues for LEA planning



	Prioritising and planning


	Summer Term
	· GB agrees plan



	Implementing the plan
	Through Year
	· Governors attend training as agreed



	Monitoring the plan
	Through Year
	· TLG asks for oral comments on attendance at training



	Reviewing and evaluating the plan
	Spring Term

Summer Term
	· Individual governors complete record of training attended and their assessment of it

· TLG (or Committee) collates responses and produces short report for Governors 




APPENDIX B: FORM B1
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