
Targeted Youth Support Services  -  Intervention Process  
 

 
 
 

    
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

YOUNG PERSON aged 8 to 19 years – identified as having multiple needs and 
there are concerns that they are vulnerable to adverse outcomes 

 

NOMINATING PERSON / AGENCY – can be Self / Parent or Carer / 
School / Police / ASB Unit / Social Services/Connexions PA’s /EWO  

 

NOMINATION FORM COMPLETED – must have a CAF or Pre-CAF or any 
other nationally recognised assessment. ( however CAF assessment is preferable) attached 

completed by the nominator.  Must be signed by Parent / Carer, Nominator and Young Person 

 

COMPLETED NOMINATION FORM – sent to relevant Hub. Nomination forms 
are received and logged by TYS Admin Officers and given to TYS Hub Leads (all nominations 

require a pre-CAF, CAF or any other nationally recognised assessment.) 

 

VERIFICATION / ALLOCATION MEETINGS  
– held every fortnight to discuss all received nominations and allocate appropriately 

ENHANCED TYS 
Highest need / most complex cases 

STANDARD TYS 
 

Less complex cases 
 

 

Lead Professional allocated  – Completes an ONSET, CAF or Initial 
Assessment to ascertain …. Is the YP suitable for TYS ? 

MONTHLY HUB PANEL MEETING 

“Full Case Discussion” 
 
These are young people 
who have multiple issues 
and require a multi agency 
discussion to develop a joint 
holistic plan. 

“Mention Only”   
 
These are young people 
who are discussed with 
partners, in order to 
ascertain any additional 
information held by agencies 
that could support the 
development of Individual 
Action Plans. 
 

“Information Only”   
 
These are YP who are 
engaging in TYS services 
and are listed so that the 
partner organisations know 
that these young people are 
being supported within the 
TYS programme and that if 
they do develop any further 
issues/ problems that they 
can pass the information on 
to TYS. 

ENHANCED 
TYS 

Interventions: 
1:1s, Core 
Sessions and 
Open Access 
YDSS and VCS 
Positive 
Activities.  May 
also access 
NACRO 
interventions.  

STANDARD 
TYS 

Interventions: 
1:1s, Rolling 
Induction, Core 
Sessions and 
Open Access 
Positive Activities 
coordinated by 
the allocated key 
worker in line with 
the IAP.  May 
also access 
YDSS TYS 
interventions.  

Partnering Organisations 
Will support TYS delivery across the District Hubs.   

They will offer innovative services and interventions needed to fill gaps in provision identified by YDSS, NACRO and other sources. 
 

All Partner Organisations will follow the NACRO procurement procedure, including the use of the Invitation to Quote Pro-forma which 
will specify what interventions are required. The responses will be scored for best value, innovation and quality of provision.  

Case Review/Ongoing Work/Closure 


