
Wakefield District ‘Hidden Harm’ Action Plan 2007-8

	Service/Planning Area
	Key Outcomes
	Local Lead (s)
	Project Team
	Milestones
	Quarterly progress

	Wakefield Integrated Substance Misuse Service (WISMS), including the Adult Substance Misuse and Alcohol Treatment Services/Safeguarding Board’s Substance Misuse Procedures


	The development of the assessment and confidentiality processes, with regard to parenting and parenting capacity.


	Rosie Faulkner (Business Manager – Safeguarding) and Simon Rowe (Joint Commissioning Support Officer).
	The Young People’s Joint Commissioning Group for Substance Misuse (YPJCG).
	The delivery of a presentation to the WISMS Senior Management Meeting covering: the ‘Hidden Harm’ Agenda; the Safeguarding procedures and a summary of future actions.  

This will be undertaken by October 2007.


	This presentation has now taken place

	
	
	Caroline Abbott (Commissioning Lead for Adult Substance Misuse).
	Caroline Abbott, Deana Kirby (Service Manager, Turning Point), Linda Harris (Clinical Director, WISMS) and Sue Brook (Specialist Health Visitor for Substance Misuse).


	An evaluative exercise is undertaken of the existing assessment and confidentiality procedures in relation to parenting capacity and safeguarding by December 2007.
	This has already taken place within WISMS – signed off at WISMS senior managers meeting Oct 07.
Information is collected on all clients with children 16 and under.  Criteria in place to determine when info is passed to HV (Sue)

Deana to send evidence.



	
	
	
	
	Revised assessment and confidentiality procedures are ‘signed off’ by the Adult and Young People’s JCGs by January 2008.
	Deana to check with Sue that no further revisions are required.
Deana to forward relevant paperwork as evidence.

	
	
	
	
	
	

	
	
	Caroline Abbott.
	Caroline Abbott, Rosie Faulkner, Simon Rowe, Deana Kirby, Linda Harris and Sue Brook.
	To review in January 2008 the implemented data systems within Family Services and WISMS.


	Minimum data set already in place.
(initials and DOB collected for all clients with responsibility for children 16 and under.  If specific concerns identified, full information passed to HV)

Deana and Sue to review min. data set in Jan and feedback to SMCG and YPJCG.

	
	
	
	
	The Adult JCG to agree a minimum (and consistent) data set about the children of adult service users by February 2008.


	Deana and Sue to update Carrie re min. data set.  
To take to Jan 08 SMCG for sign off.

	
	
	
	
	
	

	
	Treatment workers are able to undertake a Common Assessment Framework, and take appropriate action. 
	Caroline Abbott and Simon Rowe.


	Gill Newey, Rosie Faulkner, Sue Brook and Deana Kirby.
	GN receives nominations for the Child Well-Being Champions/Lead Professionals by November 2007. 
	Deana to confirm champions within WISMS. Sue Brooks has been nominated.

	
	
	
	
	The care pathway for the Specialist Health Visitor is clinically approved by December 2007. 
	

	
	
	
	
	The nominated leads attend the ‘Training the Trainer’ Course by February 2008.
	

	
	
	
	
	Any further training needs of the leads are identified and addressed by April 2008.
	

	
	The revision of the file audit tool.
	Caroline Abbott
	Caroline Abbott, Simon Rowe and Catherine Piper (Services Development Co-ordinator).
	Revisions to the file audit tool – in light of the actions above – are made with regard to parental substance misuse by February 2008.
	Deana will amend case file audit tool and pass to Catherine Piper for sign off.

	
	
	
	
	A review of the effectiveness of the revisions made is undertaken post-March 2008.
	Deana and Catherine will jointly review the revised case file audit tool.

	Adult Alcohol Service/Alcohol ‘Parenting’ Workers
	The establishment of the Alcohol ‘Parenting’ Workers within the Service.
	The Service Manager of the ‘Parenting’ Workers and Simon Rowe.
	YPJCG
	GN receives a nominated Child Well-Being Champion by November 2007.
	Paul Barton has been nominated.

	
	
	
	
	A data-reporting framework for the posts is submitted to the young people’s and adult JCGs and agreed by December 2007.
	

	Safeguarding Partners/Safeguarding Substance Misuse Procedures
	The identification of children of a substance misusing parent/s.


	Rosie Faulkner
	The Safeguarding Sub-Committees/Single Agency Forums.
	To produce, by December 2007 minimum guidelines for training, to ensure workers are trained in substance misuse, safeguarding and child protection.
	 

	Wakefield Integrated Substance Misuse Service/Adult Joint Commissioning Group
	A service specification that reflect the ‘Hidden Harm’ Agenda.
	Caroline Abbott
	Adult JCG, Linda Harris, Sue Brook and Caroline Weddon (Specialist Midwife for Substance Misuse).
	Review of the Specialist Health Visitor and Midwife roles by November 2007.
	HV role reviewed at Oct SMCG – presentation from Sue.
Both posts will be reviewed as part of the PCT SM service spec to commence April 08

	
	
	
	
	Review of the appropriateness to include parenting support, linked to the Parenting Strategy by October 2007.
	 

	
	
	
	
	Development of a revised service specification by January 2008.
	All services being re-tendered or re-specified, to be completed Oct 08. 


