SUMMARY OF REQUIREMENTS UNDER THE WAKEFIELD SCHEME FOR FINANCING SCHOOLS

Introduction

This note gives a brief summary of the main financial requirements of the Wakefield Scheme For Financing Schools.

The Funding Framework

Suspension of a Schools Delegated Budgets (Section 1.1.4 and 1.1.5) The school only maintains its right to a delegated budget if it follows the requirements of the Wakefield Scheme.

Advice and guidance (Section 1.4.3.) in respect of compliance with the Wakefield Scheme is set out in the Financial Procedure Manual, a self assessment Financial Risk and Control Checklist and a model school Financial Management Policy.

Delegation of responsibility to Headteachers (Section 1.4.) Governing Bodies will need to delegate responsibility to committees, the headteacher and other school staff for day to day management. The Governing Body should therefore:

· record the level of delegation in the minutes of the Governing Body

· review those limits annually

· incorporate delegated levels in the schools own Financial Procedure Manual.

Financial Procedure Rules

Assets/Inventory (Section 2.2) Each school must maintain an inventory for all moveable none capital assets with a value determined by the LEA (currently £500) although it would be prudent to also include attractive and marketable items of a lower value. The format of the inventory should show location, adequate description including any serial or identification number, and the method of funding (see section on disposal of assets). Also see Section 8 of the FPMS. 
Writing off Debts (Section 2.3) Schools have the authority to write-off individual debts up to £500; above that value the approval of the CEO must be obtained.  To enable the CEO to comply with the Councils own Financial Procedure Rules schools must notify the CEO of the individual debts written off during the year together with a summary of action taken in attempting to recover the debts (see Section 9 of the FPMS).

Best Value (Section 2.4) Schools are required to follow the principles of Best Value in all their financial transactions. Appendix 2 of the Wakefield Scheme provides a statement explaining how these relate to a delegated budget. Further advice can be found in Section 5 of the FPMS.

Virement (Section 2.5) The Governing Body is allowed to delegate the responsibility for viring monies between heads of expenditure within the delegated budget to the Finance Committee the Headteacher and other members of staff. The value of any delegations must be recorded in the minutes of the Governing Body as well as any occasion the delegation is used. The reason for the virement must also be given.

Internal Audit (Section 2.6) The school must co-operate with the Officer responsible for the Council’s Financial affairs Internal Auditors to allow them to assess the extent of the proper financial administration at the school.

The Audit of Voluntary and Private Funds (Section 2.8) Schools must furnish the LEA with a list of all such funds maintained during the year together with an independent audit certificate. Failure to provide an audit certificate may lead to an enquiry by the Council’s Internal Auditors (see Section 12 of the FPMS).

Register of Business Interests (Section 2.9) To avoid any conflict of interest, in the placing of orders or the letting of contracts, a business interests register for members of the governing body, the headteacher and their close family must be maintained and regularly updated. It should be available for inspection by governors, staff parents and the LEA (see Section 1 of the FPMS).

Purchasing, Tendering and Contracting (Section 2.10) The Council’s financial regulations and standing orders must be followed by schools. The main criteria for complying with the regulations must be written in to the schools own Financial Management Policy. Further advice on purchasing is included in this manual (see Section 5 of the FPMS), but it is particularly important that the criteria for competition is observed. That is for orders:

· Below £2500 three verbal quotations should be obtained and recorded

· between £2500 and £15,000 three written quotations should be obtained 

· above £15,000 a formal tendering process must be followed

· above £75,000 the CEO must be a countersignatory to the contract.

NB - Prior to spending any money from its delegate budget above £15,000 of a capital nature (i.e. on the school premises) the Governing Body must contact the LEA with its intentions and obtain the necessary approval. The LEA must also be contacted if the school is intending to do work of a capital nature on the structure of the school premises for amounts less than £15,000. These requirements apply equally to voluntary aided schools.

For both written quotations and tenders there must also be a procedure in school which requires that they are returned to the school in unmarked envelopes quoting only the name of the contract they apply to. All the envelopes must be opened at the same time and in front of two delegated witnesses to ensure that there can be no suggestion of any of the contractors being aware of the prices of the other bids.

For quotations obtained over the telephone (i.e. below £2500) best practice is to record the prices obtained from all the telephone calls on the copy order.

Leases (Section 2.11) Prior to entering into any Lease (e.g. photocopier) the School must contact the Finance Group.

School Budgets (Section 3.0)  

Governing Bodies are not restricted in how they spend their delegated budget. However, monies must only be spent for the purpose of the school and the Governors’ budget proposals and assumptions for the current financial year must be sent to the LEA by the 30th June (see Section 2 of the FPMS).
Budget share deficits are carried forward reducing the monies available for the following year’s budget expenditure. Any school in deficit must agree a formal recovery plan with the LEA clearly showing how it intends to bring the situation into balance.

The Schools Standard Grant will still be available to schools in deficit but its use must be agreed with the LEA.

Schools also have a duty to notify the LEA immediately, if during the year it becomes apparent that a deficit is likely to arise.

The LEA cannot legally write-off any delegated budget deficit without the approval of the Secretary of State. No such permission has been granted to date.

Lettings (Section 5.1) Charges for lettings must be agreed annually with the Governing Body and any income immediately credited to the school budget share and not the school voluntary fund.

Fees and Charges (Section 5.2) Schools may retain income for fees and charges except where the LEA has funded the service.

Fund Raising (Section 5.3)  Income, net of any letting charge or other costs incurred from the school’s delegated budget, can be credited to the school’s voluntary fund account.

Sale of Assets (Section 5.4) Any income from the sale of an asset should be credited to the account from which the asset was originally funded e.g. the LEA must determine the use of income from assets sold from non-delegated budget monies made available by the LEA. 

Value Added Tax (Section 7.1) - the school must comply with the detailed procedure notes (see Sections 10.27 to 10.38 of the FPMS).

Construction Industry Tax Scheme (Section 7.2) Schools must ensure that any contractor carrying out repairs or maintenance at the school have an appropriate certificate from the Inland Revenue demonstrating that they are properly registered. Contractors without that certificate must not be employed as the school could be liable for lost tax and also subjected to significant penalties/fines (see Section 6.25 of the FPMS).

Insurance (Section 10) Schools must make sure that if they are not part of the LEA scheme that their insurance cover is at least as comprehensive as that provided by the LEA scheme. Details of the extent of cover required are set out in the Insurance Officer’s guidance booklet issued in March 2000 (See also Sections 6.33 and 11 of the FPMS).
Right of Access to Information (Section 11.1) The LEA has the right to ask Governing Bodies to provide financial and other information to allow it to monitor the proper management of the delegated budget and other public funding (e.g. see Section 2.19 of the FPMS).

Governors (Section 11.2) As Governors act as part of a Body Corporate they have no personal liability for their actions in dealing with school matters provided they act in good faith. They are, however, entitled to the payment of allowances from the delegated budget provided it is in accordance with the regulations.

Governing Body Legal Costs (Section 11.4) Generally speaking the school will be responsible for its own legal costs in defending any legal action unless it follows the LEA’s advice. 

Health and Safety (Section 11.5) The School must bear in mind the LEA’s policies on Health and Safety  (H&S) both when incurring expenditure (e.g. making purchases which may have H&S implications) and also when compiling their budget (e.g. ensuring compliance with all aspects of the H&S matters which affect the school).

Right of Attendance to Governing Body Meetings (Section 11.6) The Officer responsible for the Council’s Financial Affairs or his representative must be allowed to attend meetings of the Governing Body where an agenda item is relevant to his responsibilities.

Whistle Blowing (Section 11 .10) Governing Bodies should have a Whistle Blowing policy in order that all staff are aware of who they can report to, in cases of wrong doing, without any fear of retribution or embarrassment. The Council’s policy is recommended to all schools, but Governors can adopt their own if they wish.

