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3.1 AIMS AND OBJECTIVES

The aims and objectives direct how the Vision for the future of Haw Park Wood
will be achieved. They have been reached in broad consultation with all
stakeholders and represent the areas of priority that will ensure the effective
management and development of the park.

Each aim has been identified, after analysis of the evidence, as the best
approach to achieving the aspirations and desired standards for the site. The
aims are compatible with, and will help achieve the objectives of the wider
policies for the area as set out in Section 2.

The aims set the direction for site management and will guide development and
projects for the woodlands future.

Aims

The aims are based on the Key Criteria of the Green Flag Award, as they are
appropriate to achieve the Vision and the identified priorities for Haw Park Wood.

A further aim has been added relating specifically to strategic development
planning and to incorporate the long-term management objectives as agreed in
the Forestry Commission Annual Management Grant (AMG) and the Woodland
Improvement Grant (WIG). Please see Forestry Commission Annual
Management Grant and Woodland Improvement Grant Plan at Appendix 2

AIMS

Aim 1 Adopt a strategic approach to site development
Aim 2 Create a welcoming woodland

Aim 3 Provide a safe and secure environment
Aim 4 Provide a clean and well maintained woodland

Aim 5 Manage the site in an environmentally sensitive manner
Aim 6 Conserve nature and historic heritage
Aim 7 Encourage community involvement

Aim 8 Market and promote the woodland effectively
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Objectives

The objectives below have arisen from the aims and describe more specifically
how the aim will be achieved.

AIM OBJECTIVE

1.1 Maintain strategic links with Anglers Country Park,
Wintersett

1.2 Adopt a ‘Precautionary Principle’ to future
developments.

1.3 Restore the woodland to predominantly native broad-
leaved species

1.4 Explore options to extend the site

1 Adopt a strategic
approach to site
development

1.5 Achieve Forest Certification

2.1 Access to and within the site will be easy and
inclusive

2.2 Promote equality of access to all and tackle barriers
to use

2 Create a welcoming
woodland

2.3 Provide appropriate interpretation and information

3.1 Ensure visitors enjoy a safe environment and
personal security

3.2 Alleviate conflict or imbalance between different
users

3 Provide a safe and
secure environment

3.3 Promote the health benefits of passive outdoor
recreation

4.1 Manage the site to high quality standards in terms of
visitor experience

4 Provide a clean and well
maintained woodland

4.2 Infrastructure will be maintained to a high standard

5 Manage the site in an
environmentally sensitive
manner

5.1 Operate high standards of environmentally
sustainable woodland management

6.1 Protect the woodlands heritage and archaeological
interest

6.2 Preserve and enhance wildlife habitat and
biodiversity

6.3 Manage in a manner where visitor pressure does not
reduce the wildlife and conservation value

6 Conserve nature and
historic heritage

6.4 Retain the sites LNR & SSI status

7.1 Consult and engage with visitors, stakeholders,
community groups and partner organisations

7.2 Provide opportunities for events and activities that
are compatible with nature conservation and
sustainable woodland management

7 Encourage community
involvement

7.3 Provide an educational resource for people to learn
about the wood and to inspire appreciation for the
environment

8.1 The woodland will be well known and understood by
all our visitors

8 Market and promote the
woodland effectively

8.2 Promote the woodland as a community resource to
be valued and enjoyed
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The Forestry Commission Annual Management Grant

The Forestry Commission Annual Management Grant (active until 2009) details
the annual management and thinning operations for the individual compartment
areas for the five year period, with the aim to enhance and diversify the flora and
fauna by converting Haw Park Wood for the main part back to mixed deciduous
woodland.

2009 Review: Following the successful attainment of Forestry Certification.
Annual Management Grants will be renewed in April 2010.

2010 Review: The EWGS Woodland Management Grant for the site has been
renewed for a further 5 years (2011/16)

Under the conditions of the grants Haw Park Wood will need to be staffed for
visitor management, maintenance (including litter and infrastructure works),
educational and interpretive needs.

It is intended to enhance and improve wildlife (biodiversity) and recreational value
through the Annual Management Grants. Thinnings are included to begin the
process of diversification being generally light delayed thins to avoid wind
damage. The Plan of Operations specified in the contract is approved in
accordance with government policy to promote sound management of woodlands
as a renewable natural resource.

Objective 1.4
Explore options to extend the site

There are three options for extending the site. These would be achieved by
acquiring:

1) The agricultural land between Haw Park Wood and Anglers Country Park,
Wintersett (currently owned by UK Coal). This would link the two sites, allowing
us to improve access and consider a range of different habitat management
options. The two sites are separated by grazing land, which is important for
ground nesting birds, but connected by Haw Park Lane and public footpaths.

2) Stubbs Wood (area of woodland to the north). This site is of value for its
historic interest and also contains Charles Waterton’s grave.

3) Acquisition of land for car parking facilities at the Chevet Lane entrance. If the
proposed new woodyard comes to fruition (see Map Ref 006), the strip of land
adjacent to the wood, along Haw Park Lane would provide extra car parking, and
be used by general visitors too.

4) Extend existing woodyard to accommodate extra timber from ride widening
and compartment thinning.

The original reasons for acquiring the Haw Park Wood still apply today as valid
reasons for expanding the site:
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Action 2
Achieve Forest Certification

2007 Review: Efforts to achieve Forest Certification are on-going in partnership
with Groundwork Wakefield. There has been an increase in the sustainable use
of woodland products. See Aim 5

2008 Review: The Forest Certification process has begun, with a target date of
March 2009, and is being led by Yorwoods as part of the West Yorkshire Working
Woodlands project, an initiative associated with the regional Green Infrastructure
(GI) Project.

The GI Project is financed by Yorkshire Forward and delivered by the White Rose
Forest (WRF) partnership of which the Council is Joint Signatory. Outputs are
such as woodland planted and managed, derelict land reclaimed, learning
opportunities, and carbon savings.

Under West Yorkshire Working Woodlands, the Council receives time and
support from Yorwoods to support our work with management planning and
forest certification.

2009 Review: Forest Certification (FSC) was successful achieved 02/09/09.
2010 Review: FSC achieved for a second consecutive year. Standard will be
maintained in line with the UKWAS standard. Surveillance was carried out by a

Tilhill Forestry Assessor in accordance with the Forest Certification process and
UKWAS. This retention of the FSC Standard assures continued eligibility to
EWGS.
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Aim 3 Provide a safe and secure environment

Objective 3.1
Ensure visitors enjoy a safe environment and personal security

Haw Park Wood offers a secure environment for its visitors and staff. Personal
safety and security issues are a major management consideration. Countryside
Rangers provide a reassuring presence and regulate inappropriate visitor
behaviour. They patrol the site regularly making safety checks and respond
quickly to potential safety hazards and acts of vandalism. All Rangers are
equipped with mobile phones.

No major unidentified safety hazards have been recognised. (Potentially)
dangerous trees are assessed on an annual basis, photographed and mapped.
Old shaft entrances are capped and there are no power lines crossing the site. A
Fire Plan has been drawn up in consultation with the West Yorkshire Fire
Authority and the rides and woodlands are managed as agreed. A programme of
works is in place to widen the existing fire breaks and create new ones (see
Appendix 2).

The main issue regarding personal security has been identified that some visitors
(and potential visitors) may find Haw Park Wood intimidating through fear of
getting lost. However, this is addressed in Aim 2 above with regard to improved
signage to assist orienteering.

Objective 3.2
Alleviate conflict or imbalance between different users

There is always the potential for conflict of use between, for example, cyclists
and horse riders, horses and walkers, birdwatchers and dog walkers, although
consultation has not identified this as an issue for concern on this particular site.
However the Countryside Rangers undertake regular site patrols and promote
responsible usage to alleviate or prevent any imbalance. The active Friends of
Haw Park Wood members afford some protection to the site from unauthorised
activities.

If necessary some control over visitor numbers could be achieved by managing
the number of car parking spaces available at Visitor Centre.

Dog fouling does not appear to be a cause for concern on this site. Temporary
signs are installed on a seasonal basis, requesting dog owners to keep dogs
under close control in areas where there are ground-nesting birds.

The main anti-social behaviour problems identified on the site are shooting,
motorbikes and quad bikes, and people camping and lighting fires. We will
restrict unauthorised access by installing suitable barriers including ‘kissing
gates’ and 'A' frames (see Map 013).
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Whilst laws are in place to deal with illegal shooting and with the highways
offences, there is a requirement for enforceable by-laws to address site-specific
issues such as camping. The Council's by-laws are currently under review
awaiting the new models to be introduced by DEFRA. Once these are
introduced, we will consider the enforcement methods that are available to the
Rangers.

Action 7
Impede access by motorbikes and quad bikes – install A frames / or kissing
gates at 5 access points (partially implemented 2008)

Objective 3.3
Promote the health benefits of passive outdoor recreation

The physical and mental health benefits of being outdoors and enjoying the
countryside are well documented, from simply relaxing in the fresh air, to
increasing physical activity through walking and cycling. Haw Park Wood is
valued by many visitors because of it peace and tranquility. Most of the
recreation and educational activities that take place in the woodland have
additional beneficial outcomes in terms of good health.

The Councils Healthy Transport section organise a number of health walks from
nearby Crofton Community Centre and Walton Social Club. These walks
generally utilise Haw Park Wood. In addition, some of the other walking groups
use Anglers as a starting point for walks around the lake, to Haw Park Woods, or
further a field. The footpath network around the Wood provides a series of
healthy circular walks varying in distance. This will be promoted and encouraged
and we will continue to maximise healthy activities and the potential health
benefits of the woodland. Anglers Country Park Management Plan has actioned
the process of liaising with the Council’s Healthy Transport team regarding
increasing the ‘Healthy Walks’ around the wood.

The increased physical activity we are trying to promote and achieve is in line
with wider council policy such as the Wakefield District Community Strategy –
specifically the challenge Looking after Ourselves and also, the Local Area
Agreement targets, particularly Outcome 7: Improved health in the District,
increased life expectancy and reduced health inequalities.
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Aim 4 Provide a clean and well-maintained woodland

Objective 4.1
We will manage the site to high quality standards in terms of visitor
experience

The main issue that has been identified with regard to improving visitor
experience is that more seating is required. These will be designed and
produced by the Foresters from existing timber within the woodland. These will
be strategically positioned and in-keeping with a Woodland.

Action 8
Install seats and benches positioned strategically around the woodland
(installed 2008)
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could be harvested to support the 2,000 tons of woodchip required to heat the
new civic buildings.

2010 Review: Communities Directorate has committed to producing a Product
Catalogue to promote its services across the Council and Partner Organisations.

Action 9a 2008
Carry out metalled road surfacing to the 10 tonne access route (see Map
Ref 006). Make up to the Forestry Commission standards for commercial
vehicles and timber extraction.

Climate change

There will be climate change implications for the future of the site. The
management of Haw Park Wood may have little effect by way of mitigation or to
alleviate the circumstances that have caused climate change. However,
sustainable management practices will help us adapt to changing conditions and
requirements, and make the wood more resilient to the impacts.

We will manage the wood in accordance with the Forestry Commission
guidelines for climate change, refer to the Regional Forestry Strategy Action Plan
and adopt best practice procedures as they evolve.
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point for maintenance and provide a quick and accessible entry point for the
emergency services. The bridge has had a down grading with regard to its
weight carrying limitation; this must be looked at as part of any future restoration.
The local authorities Bridges section is responsible for the upkeep of the
structure and may assist with the funding.

Walton Hall Boundary Wall Grade II circa 1820
This is believed to be a Grade II listed structure, part of Walton Hall. Repairs are
required in certain places to prevent collapse. This is a very important structure;
it once formed part of the first nature reserve in the world. The Council, working
with partners, has already restored the only remaining Watch Tower (wildlife
viewing hide) within the woodland. The restoration of the wall would complement
the work already undertaken and continue the authorities’ commitment to this
very special national and international treasure. The nature of what the
structures are, are part of what attracts visitors from all over the world and have
been the subject of a number of television programmes.

Pre Mediaeval Bank and Enclosure
The structures are at no immediate risk from visitors, the elements or woodland
management practices and will be left undisturbed until all works that are visible
have been achieved on the other historic structures. The Bank and Enclosure
are not visible to the general public and are extremely difficult to make out by
staff that has an interest in the day to day management of the site.

Clay Royd Bridge
This bridge has suffered severely; at the hands of vandals to such an extent that
it had to be closed to the general public. Discussions took place between the
Council’ Countryside and Conservation section, Rights of Way section and the
Bridges section on the repair. Works to restore the bridge in its wooden form
were completed on the 1st of February 2008.
Action 10
Liaise with partners regarding fundraising to restore the section of Walton
Hall boundary wall that traverses the woodland.

Walton Hall boundary wall passes through Haw Park Wood
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R Watchtower roof

Barnsley Canal

The Barnsley Canal and towpath runs through the southern and western edge of
the wood and is an integral part of the wood and its history. The Barnsley Canals
Consortium has commissioned a ‘Feasibility of Restoration’ Study. The Council’s
position is to protect the line of the disused canal. We will seek advice on
mitigation regarding the affects to biodiversity.

2007 Review: Waterton’s Watchtower. During 2007, to further the restoration
of Waterton’s watchtower, the roof was reconstructed. Due to the weight of the
stone it has been re-built beside the tower. There have been incidences of
misuse inside the tower which will be addressed.

2007 Review
Action 10a
Install a fabricated grill or gate to protect the inside of the watchtower.

2009 Review: Fabricator commissioned to design and install a grill gate to the
entrance of the watchtower

2010 Review: Grill gate has been installed. Friends Group are working with
Horbury High School, Design and Technology staff and students on a project to
fabricate and install a replica roof (lightweight moulded plastic / fibreglass) to the
watchtower.




